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health and safety

Stanwell’s highest priority is to provide a safe and 
healthy workplace for all workers through the availability 
of safe plant and equipment and the promotion of 
appropriate work practices and behaviours. 

At the end of 2005, as part of our continuous 
improvement, Stanwell modified its Occupational 
Health and Safety Improvement Plan (OHSIP) so that it 
is now part of a larger health and safety plan, referred to 
as the Total Safety Culture (TSC) Plan.

The TSC Plan focuses on the three essential components 
that are conducive to a total safety culture—the practices, 
the person and the environment. A safety incident will 
occur when one or more of these three components fail.

OUR OCCUPATIONAL HEALTH AND SAFETY (OHS) POLICY
Stanwell’s OHS Policy affirms management’s 
commitment to achieving a workplace free of injury 
and illness. The policy focuses on delivering:

• a workplace free of occupational injury and illness;

• a workplace culture that inspires awareness and 
accountability for health and safety;

• a workplace where health and safety risk management 
is integrated into the core business processes; and

• an OHS Management System that meets AS4801 and 
complies with statutory obligations and expectations.

ACTIONS PLANNED FOR 2005–06 RESULTS

Pilot and implement a behavioural-based 
safety program

   ON TRACK  Implemented the first three stages 
of the six-stage Zero Incident Process (ZIP) 
program, as part of our Total Safety Culture Plan. 
This included conducting a safety culture survey 
and the completion of ZIP Training for Leaders

Target zero harm    ACTION REQUIRED  Recorded nine lost time injuries

Conduct an external audit of the Occupational 
Health and Safety Improvement Plan 

ACHIEVED  Viner Group International conducted an 
audit in late 2005 with no major non-conformances

Obtain Q-Comp recertification of the 
Rehabilitation Policy

   ACHIEVED  Obtained recertification in March 2006

Implement the Authority to Work (ATW) Project    ON TRACK  Completed rollout of Phase 1 of the 
ATW Project

ACTIONS PLANNED FOR 2006–07

  Implement the final three stages of the ZIP program

  Target zero harm

Complete Phase 2 of the ATW Project in relation to plant isolation processes, IT integration and 
the mechanical locking system

Conduct an internal review of the OHS Policy to incorporate the Total Safety Culture philosophy

Left: Barron Gorge Hydro, Far North Queensland
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OUR POLICY IN ACTION
Stanwell’s TSC Plan provides the platform from which 
our OHS Policy is implemented. The plan is targeted 
at delivering zero harm and an improved organisational 
culture through:

• an increased strategic OHS focus and effort;

• an effective OHS Management System implemented 
across Stanwell; and

• continually improving the way in which we manage the 
OHS risks associated with our business.

The ‘person’

This year’s rollout of the ZIP program across the 
organisation will empower our people to be able to take 
control of their personal safety by providing insight into 
the way the brain works, thinking, and attitudes and 
values around safety.

The first part of the ZIP rollout incorporated a Leaders 
Training Module specifically designed for Stanwell 
employees in leadership roles. Participants were offered 
information and tools to assist in influencing the safety 
mindset of their staff by encouraging them to make 
safe choices and increasing individual accountability 
in relation to health and safety. The Teams Training 
Module, tailored to all other employees and selected 
contractors, is in its early stages of implementation and 
will provide participants with safety knowledge and skills 
that can be applied to all areas of life and particularly to 
personal safety at work.

The ‘practices’

We continued the ongoing implementation of corporate 
standards and their associated templates and awareness 
training packages.

In addition, we:

• continued a Fatigue Management Project;

• implemented an Incident Reporting Project, as part of 
the Health, Safety and Environment Incident System 
Improvement Project;

• obtained Q-Comp accreditation for the revised 
Workers Compensation and Rehabilitation Policy and 
related procedures; 

• rolled out Phase 1 of the Authority to Work (ATW) 
Project, including the development of new internal 
training packages; and

• achieved a successful outcome from an externally 
conducted OHS audit.

The ‘environment’

Legislation and the associated regulations and Australian 
or industry standards continually change in relation to 
plant and equipment standards. As plant ages, it must 
be continually reviewed for compliance with current 
laws. A large number of plant and equipment compliance 
audits have been conducted on Stanwell plant over the 
past four years. These audits are an ongoing part of our 
normal work. 

AUDITING OUR SYSTEMS
Viner Group International (VGI) undertook a 
company-wide OHS audit in September 2005 to 
assess the level of compliance with a number of 
corporate safety standards and review the effectiveness 
of the former OHSIP. While there were a number of 
minor non-conformances, no major non-conformances 
were recorded. 

The audit noted: 

“The observations that follow may create the 
impression that a multitude of problems exist. 
That is not the intent; they need to be seen for what 
they are, namely a number of potential improvements 
(fine-tuning) to a group of excellent standards that in 
their development and implementation have placed 
Stanwell in a best-practice situation that would be the 
envy of the majority of companies. Overall, the audit 
result is an excellent one and reflects the sincerity 
with which people approach safety.” 

PREVENTATIVE MEASURES TO SAFEGUARD OUR PEOPLE
As part of our ongoing commitment to identify and 
manage health and safety risks, we have continued 
to engage our people in a number of initiatives to raise 
health and safety awareness and the adoption of 
safe practices. These initiatives include: 

• introduction of contractor pre-start meetings during 
the Unit 3 outage at Stanwell Power Station;

• appointment of specialist contractors, such as an 
industrial rope access and rescue company that was 
used to develop high priority rescue and retrieval plans 
for the confined spaces accessed during the Unit 3 
outage at Stanwell Power Station; and

• delivery of hazard identification training to all employees 
in the Brisbane office as part of the rollout of Phase 1 
of the ATW Project.
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THE CORNERSTONE OF ZERO HARM
To achieve zero harm in our workplace, we recognise
the importance of fostering a culture of open disclosure
of health and safety incidents and hazards, so that
risks can be identified and measures implemented to
address these risks. A key to achieving this is to ensure
that our workforce knows how to identify hazards and,
importantly, reports them. Two initiatives which address
this requirement are the Incident Reporting System and
the Hazard Identification component of the ATW Project.

Significant progress was made in the implementation
of the ATW Project, which was initiated in early 2005.
Focusing on implementing a step-by-step process
for undertaking work safely, the project involves a
whole-of-job view, breaking work down into tasks,
with each task reviewed and the associated risks and
control measures identified.

This year, we commenced Phase 1 of the ATW rollout.
A staggered approach to the rollout has been taken to
ensure that all relevant personnel undertake training that
relates to the type of work they perform. The following
components of the rollout have been completed:

•  development of the Health, Safety and Environment
Hazard Management Corporate Standard and
corresponding training program;

•  revision of the High Energy High Impact (HEHI)
Corporate Standard, control guides and training,
including crane and hoist use, radiation safety, falls and
falling objects, hot works, confined spaces, electrical
safety, and excavation and digging;

•  completion of hazard identification and management
and HEHI refresher training at Stanwell Power Station;
and

•  delivery of hazard identification and management
training to employees in the Brisbane office.

The ATW process will enable Stanwell to provide a
safe system of work through our work management
system by delivering an integrated approach to
hazard management and completion of work in a
controlled environment.

STANWELL IN ACTION

 STRATEGY:  Provide a safe work place for all
employees through the promotion
of appropriate work practices

 ACTION: Stanwell Power Station
Outage Health and Safety
Management Plan (Outage Plan)

The Outage Plan focused on raising the health
and safety awareness of employees and
contractors working on the Unit 3 outage at
Stanwell Power Station.

In comparison to previous years, there was a
significant reduction in the number of injuries
that occurred during the outage. This reduction
was primarily due to employees and contractors
exercising increased diligence in health and safety;
the implementation of improvements identified
during previous outages; and the implementation
of new corporate standards.

A Fatigue Risk Management Plan was trialled and
involved the introduction of advanced level controls
with respect to rostering and home/work/home
transport. A system of proactive controls in relation
to the physical condition of individuals and the type
of work undertaken was also implemented.

Ongoing improvements in the contractor systems,
processes and supervision resulted in identifying
areas that may require an increased level of
contractor supervision during the outage.

Notwithstanding the reduction in the number of
incidents that occurred during the outage, there
was an increase in the number of minor incident
notifications and reportable incident notifications
made to Workplace Health and Safety Queensland
(WHSQ) compared with previous outages. This was
due to an increased focus on hazard awareness and
incident reporting. A total of 136 incident/injury/
hazard forms were submitted during the outage,
with WHSQ notified of 24 incidents. There were
no major injuries or incidents during the outage.
The vast amount of information that was collected
is being analysed to establish areas for further
improvement during future outages.
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In addition, Stanwell supports apprenticeships and
traineeships, including school-based arrangements,
as a means of addressing an emerging shortage of
trade skills.

Our long-term commitment to graduates, trainees
and apprentices will see us continue to support
entry level development in line with the company’s
strategic direction.

EMPLOYEE PROGRAMS AND BENEFITS
We continued to promote employee wellbeing through
a range of programs designed to protect and improve
the health of our people and provide opportunities for
employees to enjoy a work/life balance.

Seminars by Stanwell’s Employee Assistance
Program (EAP) provider were held in the Brisbane
office to promote wellbeing as well as raise awareness
of EAP services.

We again offered health assessments to Brisbane,
Rockhampton and Melbourne office employees.
Executive Health, and Health Risk and Fitness
assessments were also available to select
employees, including assessments for those
over 50. Cancer screenings, first aid training and
flu vaccinations were also provided. The Healthy
Living intranet site continued to provide important
health updates to staff.

This year, a new service was provided to employees
which can advise and assist in identifying and
implementing childminding needs. Utilising a national
database, employees are provided with the latest
information on the availability of a range of child care
services anywhere in Australia.

SUPERANNUATION ‘CHOICE’ EDUCATION
As a result of amendments to superannuation legislation,
Stanwell facilitated, with consultants, basic financial
education sessions. The focus of these sessions was
to provide information to enable employees to compare
super funds.

ENSURING EQUITY IN THE WORKPLACE
This year, we implemented recommendations from
a review of Stanwell’s Equity Referral Network.
This included the appointment of new Equity Referral
Officers and the development of a new Equal
Employment Opportunity (EEO) Management Plan.
A review of the currency of EEO, discrimination and
harassment training was also conducted and refresher
training is ongoing at all sites.

Stanwell’s EEO website was enhanced to include
information about relevant case studies, current policies
and procedures, and general EEO information.

CERTIFIED AGREEMENTS
There are four certified agreements (Stanwell Power
Station, Barron Gorge Hydro, Kareeya Hydro and
Corporate Offices) that outline the conditions of
employment for Stanwell employees on enterprise
bargaining agreements. These agreements are all
three-year terms. Enterprise bargaining discussions
between management and the workforce at Stanwell
Power Station resulted in a new workplace agreement
being certified in March 2006.

Negotiations will commence in 2006–07 to develop new
agreements for Kareeya Hydro and Barron Gorge Hydro,
both of which are due to expire in December 2007.

STANWELL IN ACTION

 STRATEGY: Ensure the company has the
appropriate skills mix to deliver on
the strategic direction and fulfil
employees’ individual development
aspirations

 ACTION:  Improvements to systems which
track and report training activities,
including the implementation of a
training and development database

Training and development within Stanwell has
recently taken a major step forward, with the
introduction of a ‘Targeted, Relevant and Effective’
methodology. This methodology has been a catalyst
to invest in processes that better align training and
development with both business and individual
direction. It is guided by the priorities identified in
the Corporate Learning Strategy and implemented
via operational systems such as the revised
employee development process.

To ensure training activities are relevant, a process
has been implemented to document the essential
elements of each activity, including learning
outcomes, objectives and target audiences.
This process has had a significant impact in
ensuring training solutions are effective both
from an internal and external delivery perspective.

Training support systems have also been reviewed.
Stanwell has implemented a training and
development database capturing training activities
that occur across all sites. The consolidation of
multiple training databases has allowed for a
consistent process to be utilised for booking,
data entry and reporting of training. This has
formed a sound foundation for further
development and improvement of the training
systems within Stanwell.
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community relations

ACTIONS PLANNED FOR 2005–06 RESULTS

Complete an economic impact assessment 
to determine the company’s contribution to 
regional development

   ACHIEVED Completed assessment in early 2006 
(refer ‘Economic Performance’ section on page 68 
for further details)

 Review the company’s major sponsorships    ACHIEVED Completed review. Major sponsorships 
confirmed in June 2006

Enhance the capability of the Stanwell 
Community Website

   ACTION REQUIRED Identified requirement to 
integrate the Stanwell Community Website into 
Stanwell’s corporate website, which will be 
redesigned in late 2006

ACTIONS PLANNED FOR 2006–07

  Develop a social investment tracking system to further improve reporting

Assist Life Stream to establish a presence in Rockhampton by setting up an office in the region 
to facilitate the expansion of Life Stream services to Central Queensland

  Implement a database to further improve management and analysis of our interactions with stakeholders
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The geographical diversity of Stanwell’s operations 
provides us with the opportunity to interact with 
numerous community and regional groups to produce 
meaningful outcomes.

By offering sponsorship, in kind assistance and donation 
programs; maximising local participation in our projects; 
and proactively engaging with communities through 
consultation programs, we are able to demonstrate our 
commitment to fostering stronger and more vibrant 
community networks.

OUR SOCIAL INVESTMENT STRATEGY
This year, the Board confirmed its ongoing endorsement 
of Stanwell’s social investment strategy, which prioritises 
four key areas of support:

• young people,

• education,

• participation in sport, and

• pursuits of personal excellence.

In line with our strategy, we continued to focus our 
social investment initiatives in these four areas, 
concentrating particularly on supporting communities 
local to our operations. 

During the year, we maintained our commitment to 
six major corporate sponsorships of:

• Australian Women’s Water Polo Team,

• Beacon Foundation,

• Life Stream Foundation,

• Queensland Police Pipes and Drums,

• Starlight Children’s Foundation, and

• Youth Enterprise Trust.

We also reviewed these six major corporate 
sponsorships whose contracts were due to expire 
in June 2006 to ensure our community investments 
represent the best value for Stanwell, our local 
communities and shareholders, and continue to align 
with our social investment strategy. Upon completion 
of the review, the Board confirmed its ongoing support 
for the Australian Women’s Water Polo Team, Beacon 
Foundation, Life Stream Foundation, Queensland 
Police Pipes and Drums, and Youth Enterprise Trust.

We also committed to several other significant 
sponsorships throughout the year, including Southern 
Cross Soloists who conducted a week-long, intensive 
music education school in Rockhampton, and Tennis 
Queensland who conducted Elite Player Training Camps.

POWERING COMMUNITY CONNECTIONS
By aligning with organisations that support our social 
investment strategy, we are not only able to support 
young people in achieving their goals, but also provide 
opportunities for engagement between our employees, 
their families and our local communities. 

• In Rockhampton, Stanwell sponsored the Engineering 
Link Group which conducted an entrepreneurial 
summer school involving 33 students from the Central 
Queensland region. 

• In Far North Queensland, Stanwell contributed to the 
establishment of the Smithfield State High School 
Engineering Technology Hub which aims to bridge the 
engineering skills gap. 

• Kareeya Hydro provided funding to the Mission Beach 
Surf Life Saving Club for the purchase of an all terrain 
vehicle to assist in the operation of the club’s vital 
patrols along the northern beaches of the Mission 
Beach and Tully regions. 

• Toora Wind Farm supported several local sports clubs 
to ensure that sporting opportunities for the local 
community were maintained. Stanwell also established 
a community support fund for the area, which enabled 
the construction of a new skate park.

In addition to our financial contributions, it is important 
that we acknowledge the time and resources dedicated 
by our employees to further supporting these initiatives.

• For the third consecutive year, the Stanwell Livewires 
participated in the Rockhampton Relay for Life, raising 
more than $5,000 for the Queensland Cancer Fund.

• Employees also participated in the Life Stream 
Triathlon and Corporate Rowing Regatta, which raised 
much needed funds for Life Stream’s operations.

• Stanwell’s market traders hosted an industry lawn 
bowls day, raising an additional $40,000 for the 
Starlight Children’s Foundation. 
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31.2% 35.5%

33.3%

Sport

Youth and education

Other (eg community development 
initiatives, environmental sponsorships, 
conferences, awards)

AREAS OF COMMUNITY SUPPORT

ENGINEERING OUR FUTURE
As an organisation that relies heavily on the expertise 
of skilled engineers to conduct our core business, 
Stanwell recognises the importance of promoting 
engineering-related careers and fostering the 
development of the next generation of engineers. 

Stanwell has continued its support of the following 
initiatives to ensure the long-term capacity of the 
energy industry:

• Queensland Electricity and Transmission 
Distribution Bursaries, which were awarded to 
power engineering undergraduates,

• University of Queensland School of 
Economics Scholarships,

• Griffith University Business School 
Honours Scholarships,

• The Engineering Link Group Engineering 
Link Project and Future Engineers Australia 
Management Project, and

• Smithfield State High School and North Rockhampton 
State High School Engineering Technology Hubs.

An important addition to our portfolio of 
education-related initiatives is our commitment to 
a platinum sponsorship of the Queensland Minerals 
and Energy Academy for three years commencing 
July 2006. This initiative, between Education 
Queensland and the Queensland Resources Council, 
is designed to encourage and support high school 
students to enter careers in the minerals and 
energy industries. 

PROCUREMENT OF LOCAL GOODS AND SERVICES
Stanwell recognises the importance of developing and 
supporting local economic infrastructure and fostering 
relationships with our suppliers. 

During the Unit 3 outage at Stanwell Power Station in 
late 2005, $8 million of the $20 million overhaul was 
spent locally, representing a significant injection into 
the region’s local economy. The six-week maintenance 
project involved more than 500 specialist contractors 
and 130 Stanwell Power Station employees. 

At Barron Gorge Hydro, we are undertaking a 
$28 million project to upgrade the station. 
This landmark project is contributing $12 million 
to local North Queensland industries and suppliers. 

COMMUNITY COLLABORATION
Stanwell is aware of the impacts our operations can 
have on the communities living within close proximity. 
As such, we dedicate considerable resources to 
establishing and maintaining positive relationships with 
our local communities, both in the feasibility stages of 
proposed projects and throughout the operation of 
our plant.

This year, we initiated community communications 
to investigate potential projects, including ZeroGen, 
Coke Power Project and Baynton Wind Farm.

At Barron Gorge Hydro, we implemented a public safety 
campaign to inform the community of the danger of 
rapidly rising water levels and irregular flows due to 
power station testing and seasonal rainfall conditions. 

Stanwell has continued to work closely with the three 
whitewater rafting companies based in Far North 
Queensland, providing a reliable flow of water from 
Kareeya Hydro on the Tully River and from Barron Gorge 
Hydro on the Barron River. The supply of water from 
the power stations enables the whitewater rafting 
companies to conduct commercial rafting operations on 
these rivers all year round.

The upgrade of Barron Gorge Hydro resulted in no water 
releases from the power station for a considerable period 
during 2005–06. Stanwell recognises and appreciates 
the support from the whitewater rafting companies 
and the local business community in general during the 
period the power station was inoperable.
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STANWELL IN ACTION

 STRATEGY:  Actively promote environmental
awareness and education programs
to employees and external
stakeholders

 ACTION: Rockhampton City Council Street
and Park Tree Planting Scheme

In April 2005, Stanwell launched the Rockhampton
City Council Street and Park Tree Planting Scheme.
The scheme, which is part of Stanwell’s $2 million
land care initiative, forms part of the council’s
Street and Park Tree Master Plan, which will allow
for major ongoing street and park tree planting
in Rockhampton.

The master plan aims to create wildlife corridors
between areas of bushland by planting a variety of
tree species that are environmentally friendly and
historically appropriate to the area. The plan also
includes the establishment of tree-lined streets
and increased levels of shade in public parks and
sportsgrounds, as well as determining standards
for future street tree planting and maintenance.
In addition, the project will provide ongoing
employment and up-skilling opportunities for the
local community.

The project includes collaboration with the Children’s
Tree Planting Project, which educates young people
on the importance of land care now and into the
future. As part of the launch, students from Lakes
Creek State Primary School participated in a mass
tree planting along Cooper Street in Rockhampton
to mark the first stage of the scheme.

The initiative is part of Stanwell’s commitment to
enhancing community wellbeing now and in the
future, protecting the environment, promoting
biodiversity and providing the local community
with a living space that is healthy and strong.

Above: Students from Lakes Creek State Primary School participate in the Children’s Tree Planting Project


